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Agility — A New Logistics Leader

More than 450 offices in over 100 countries
US $4.5 billion revenue

Over 20,000 employees

Top ten logistics provider

Publicly-traded company

6000+ vehicles

700,000+ square meters of environment
controlled warehousing

800,000+ pallet positions
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Who is Agility
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PWC LOGISTICS

Global Supply Chain Excellence
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A New Logistics Leader
Vision

“A New Logistics Leader meeting the challenges of Global Trade”

Mission

“Facilitating global trade through innovative supply chains”

Aim
We will evolve into the leading global provider of integrated supply chain solutions.

We will consistently meet or exceed our customers’ diverse requirements by
leveraging and enhancing our:

— Global network and unique local insight
— Specialized logistics capabilities
— Agility and spirit of innovation

— Motivated, skilled and multicultural people



Strategic Drivers

«Strong economic growth in the region
sInvestment in infrastructure and regulations
*Customer demands for solutions
*Technology

*People and talent

*Vision



Growth Strategy

Market Leadership in

Middle East
Logistics Solutions

Build base business

Acquisitions to gain additional
regional market share

Global Freight Forwarding

and Logistics

Acquire global freight
forwarding platform —
GeolLogistics

Support with “tuck in”
acquisitions

Agility as Top-Five

Global Logistics
Solutions Provider

Compare favorably against
leading global logistics
providers,

Positioned in the eyes of
customers as a top-tier
logistics provider



Geographic Expansion

er new Geographies:
Asia — Trans-Link Group Feb 2005
pmherica — Transoceanic Shipping Co. Apr 2005
Global — GeoLogistics Sep 2005

Additional Regional Markets

Jordan, Lebanon,
audi Arabia, Turkey, Oman, Iraq

Evolution from its
traditional Kuwait base into
multi-region integrated

logistics solution provider

Qatar, Bahrain,
UAE




Service Expansion

Integrated Logistics Outsourcing

Freight Management

Agility’s strategy:
 Evolve from real estate /
property management base

Transportation

Warehousing

Real Estate

 Develop multi-service,
multi-region integrated
logistics service offering

» Solidify leadership position
In the Middle East as a
base for future expansion



Background - Going global

The enterprise is now a truly global logistics company
Ambitious growth targets

— Breaking Boundaries strategy

— “8X8 Objectives”

Our customers include many leading companies
around the world



Global Network — 7 Headquarters

More than 450 locations
In over 100 countries

London@
Washington D.C.
Orange County @ 9 (Defense & Gov't)
Houston @Dubai
' isti Hong Kon
(Project Logistics) ® g g
Singapore

(Fairs & Events)

® Regional HQ
¢ Specialized HQ



Our Comprehensive Suite of Services

Supply Chain Freight Fairs & Project
Solutions Management Events Logistics

Defense &
Government
Services

High Technology

Retail

Oil & Gas




Freight Management

Built on the GeoLogistics freight management
network

— Over 150 years of history
— Also includes Lassen, Natural
Global network of over 450 branches
One of the top global freight forwarders
— 6th largest international sea freight forwarder
— 12th largest global air freight forwarder

A market leader in Retail and High Technology
sectors



Warehousing and Distribution

Service centers located in most major cities around
the world

Combined warehouse space > 700,000 square meters
— Ambient, air conditioned, chilled and frozen space
— PWC Logistics, GeolLogistics, Trans-Link, Natural

Technology-driven warehousing facilities with leading
WMS

Open area facilities

Able to handle standard storage and distribution,
complex Just-in-Time (JIT) inventory management or
anything in between

Value-Added Services: shrink-wrapping, palletizing,
repacking, bundling, assemble-to-order, labeling,
reverse logistics



Transport

Local and regional asset-based FTL and LTL services
Large, modern vehicle fleet

Dry & reefer vans and trailers, forklifts, flatbeds and
open trucks and heavy lift capabilities in Middle East

— PWC Logistics
Bulk liquid transportation fleet in Middle East

— Tristar
GPS tracking of fleet and shipments
Non-asset-based overland network across Europe

— Geologistics, Lassen, Natural



Defense & Government Services

PWC Logistics is the leading logistics provider in the government and
defense sectors

Comprehensive set of solutions, including

— Performance Based Logistics

— Complete range of logistics and freight services
Currently executing multi-billion dollar contracts

Provides services to US government and many other governments around
the world

— In the Middle East, North America; expanding to Europe, Asia & Africa
Singular focus:

— Providing customer solutions for complex supply chain requirements by
developing partnerships with our unique customers and maximizing our
global enterprise capabilities.



Project Logistics

Based on Transoceanic project logistics network
and Geologistics Project Services

Global presence in over 28 countries

One of the world's largest specialized logistics
providers

Focus on engineering and procurement companies
Serves oil & gas, power, and mining sectors

Project specialization — over 200 major projects
handled in the last 5 years

Advanced technology for cargo tracking, reporting
and documentation



Fairs & Events

Based on Trans-Link fairs and events business
and Geologistics Exposervices

— One-stop events, fairs, events and exhibition
logistics services

— Market leader in Asia
— Extensive operations in Europe and North America

— Market focus:
— Exhibitions
— Entertainment Events
— Product Launches
— Sports Events



Middle East Region

Office locations in all the major centers across
10 countries with over 13,000 employees

Modern logistics facilities in all major business
centers

Frozen, chilled, air-conditioned, ambient, shaded
and open-air storage environments

Transportation solutions for the region

— Regional FTL and LTL

— Local distribution
Air and Sea freight forwarding capabilities
Project Logistics and Fairs & Events services

Regional Headquarters: Dubai, U.A.E.



Asia Pacific Region

98 locations in 18 countries with over 4,000
employees

Logistics centres in Hong Kong, Shanghai,
Sydney, Melbourne, Adelaide, Auckland, Kuala
Lumpur, Manila, Bangkok, Singapore, Karachi
and over 20 locations in India.

Two-thirds of all network air and sea freight
originates or terminates in region

Leading forwarder in intra-Asia market

Project Logistics services, Fairs & Events and
executive relocations handled by specialty
service groups

Headquarters: Hong Kong SAR, China



Europe Region

Over 100 locations across 13 countries with
more than 3,000 employees

Major logistics centers: Antwerp, Barcelona,
Basel, Birmingham, Budapest, Dublin,
Dusseldorf, Glasgow, Gothenburg, London,
Manchester, Moerdijk, Porto, Rekkem, Milan,
Paris and Stuttgart

Pan-European distribution network, full
customs brokerage services at every location

Balanced service offering across Air, Sea,
Road, Logistics and other services

Project Logistics, Fair & Events and Defense
& Government Services served by specialized
businesses

Headquarters: London, U.K.



Americas Region

48 offices located in key cities throughout the
U.S., Canada and Chile with 1,000 employees

A network of gateways support air, sea, road
and multimodal transportation programs

A Latin American network of strategic partners
in 20 countries

Project Logistics, Fairs & Events and executive
relocations handled by dedicated groups

Strong Defense & Government Services
program managed as a Specialized Business

Leading presence in rapidly-growing industry
verticals, including High Technology and Retalil

Headquarters: Orange County, CA, USA



Major Customers






